
                                                 

 
Agenda Item No.: 
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AGENDA SUMMARY PAGE 
CITY COUNCIL MEETING OF: JULY 19, 2006 

DEPARTMENT: CITY MANAGER 

DIRECTOR:  DOUGLAS A. SELBY  Consent    Discussion 

 

SUBJECT: 

ADMINISTRATIVE: 

 

Report and possible action related to the Las Vegas Strategic Plan Priorities concerning 

“Revitalize and Invigorate our Mature Areas and the Urban Core” and “Create, Integrate and 

Manage Orderly and Sustainable Development and Growth of our Community” – All Wards 

 

Fiscal Impact 

    No Impact  Augmentation Required 

    Budget Funds Available Dept./Division:      

   Amount:       

Funding Source:       

 

PURPOSE/BACKGROUND: 

On December 21, 2005, City Council approved the revised Strategic Plan. At the budget 

workshop on March 27, 2006, key performance indicators (KPI’s) were presented to Council. 

KPI’s establish a baseline for implementing the plan and allow for data-driven decision making. 

Each team responsible for one of the city’s eight priorities will make an annual presentation to 

Council, which will include information on the KPI’s and recent accomplishments. 

 

RECOMMENDATION: 

Receive presentation and direct staff accordingly 

 

BACKUP DOCUMENTATION: 
None 


